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John Rowe, Steve 
Fugate and Will Batton
grew up in Indiana and
had no plans to leave. 

So when a struggling
London-based freight-for-
warding company they
worked for in town set its
sights more than two dec-
ades ago on dispersing the
management team to of-
fices outside the state, the
trio set a different course. 

In 1992, they opened
their own freight-for-
warding company, Indian-
apolis-based Cargo Ser-
vices Inc., to offer logisti-
cal support for companies
importing and exporting
products across the coun-
try and around the world. 

“We witnessed the
chemistry of the team
then, and we thought may-
be this thing can go to the
next level — and it cer-
tainly has,” said Batton,
who serves as vice presi-
dent for Cargo. Rowe is
the company president,
while Fugate is the chief
financial officer. 

Cargo Services, which
expects to exceed $35 mil-
lion in revenue this year,
has 34 employees. Em-
ployees handle every-
thing from scheduling
and contracts with air,
land and sea transporters
to customs brokering to
ensure that clients’ cargo
shipments meet regula-
tions to avoid holdups and
hefty fines. Cargo Ser-
vices employees have a
lot of experience in their
industry and tend to stay
with the company, partly
because of management’s
hands-off approach.

“We really provide a lot
of freedom for our em-
ployees and give them a
lot of responsibility with
that freedom,” Fugate
said. 

Cargo Services tries to
align individual workers
with customers through-
out the shipping process,
Rowe said. “Our philoso-
phy is to have one person
handle a shipment start to
finish, and that person has
a relationship with the
customer,” he said.

That’s true whether
they’re shepherding ex-
ports of Papa John’s pizza
sauce to franchises over-
seas or ensuring that
globe parts from China
reach Herff Jones’ Edu-
cation Division in Indian-
apolis. 

“Cargo Services han-
dles all that, from the
point it (leaves China) to
the point it gets to us,”
said Bruce LaTulippe,
who serves as shipping di-
rector for Herff Jones. “I
know the faces, I know the
people. You put your trust
in them. ... If they say
they’re going to do it, it
gets done.”

The customer-focused
approach is part of the
company’s DNA. For in-
stance, Cargo Services’
owners take pride in the
fact that the company
doesn’t have a voice-mail
system. After-hours calls
go through an answering
service and are routed to
the appropriate person
who can handle concerns
as they arise. 

“That’s one of those
things that we believe
makes us different,”
Rowe says. “If you’re call-

ing our company, you’re
going to talk to some-
body.” 

Cargo Services once
employed as many as 
100 workers, including
many truck drivers, but
its business model has
evolved along with cus-
tomers’ needs. The own-
ers have shifted the com-
pany’s focus from 70 per-
cent to 80 percent domes-
tic trucking to 90 percent
international freight for-
warding, Fugate said, and
in the process, its reve-
nues have grown from 
$7 million in 1998 to 
$35 million last year.

As the business has
grown, so has the compa-
ny’s community involve-

ment, a passion for the
three co-owners.

Cargo serves as the ti-
tle sponsor for the Indian-
apolis Colts’ and Indiana
Department of Children
Services’ Books for Youth
Campaign, which gives
backpacks full of books to
foster children. 

Stacy Lozer, a contract
employee with DCS and
the program’s coordina-
tor, was running it out of
her garage — where
books were stacked —
when, she says Cargo Ser-
vices came on board in
2007 and helped dramat-
ically extend the pro-
gram’s reach around the
state. 

“It has taken us to a lev-
el we never dreamed pos-
sible,” she said. “We just
ordered our 8,000th back-
pack.”

This month, Cargo Ser-
vices will sponsor a new
program with the Indiana
Pacers, the Read Like a
Pro Reading Timeouts
program, which will bring
Pacers players and coach-
es, local celebrities,
Boomer, Pacemates and
community partners into
classrooms as special
guest readers for children
from kindergarten to
third grade. 

And in February, the
company plans to begin

sponsoring another phil-
anthropic initiative, part-
nering with the NBA fran-
chise in a sort of mentor-
ing-plus program in
which volunteers will
help older kids transition
out of the foster program
into the world at large.

“It’s bringing kids into

your home for Thanksgiv-
ing dinner, it’s working
through college applica-
tions with them, it’s giving
them a place to do their
laundry, teaching them
how to (use) a bank ac-
count,” Fugate said of the
program in development.
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They deliver personal service
Cargo Services

handles the details
of transporting goods 

By Michael Schroeder
Star correspondent

The owners of Cargo Services have seen the company evolve over time. From left are Vice President Will Batton, President John Rowe and Steve Fugate,
the chief financial officer. The company, which expects to exceed $35 million in revenue this year, has 34 employees. 
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Steve Fugate (left) watches as Colts kicker Pat McAfee talks to a foster child taking part in
the Books for Youth Campaign. 

CARGO SERVICES
INC.
» What: Indianapolis-based
freight-forwarding company. 
» Location: 7640 Miles Drive.
» Owners: John Rowe, presi-
dent; Will Batton, vice presi-
dent; and Steve Fugate, chief
financial officer.
» Quote: “We’re very close
to our clients.” — John Rowe

Tony Wooters is the warehouse manager for Cargo
Services.

The emphasis at Cargo Services has changed from
domestic trucking to international freight forwarding. 

“We really
provide a lot of
freedom for our
employees and
give them a lot of
responsibility
with that
freedom.”
STEVE FUGATE,

chief financial officer
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